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STATINTL 


MEMORANDUM FOR: All OTR Unit Chiefs 

■■■■I 

Chief, Plans and Resources Staff 

SUBJECT: Documents Forwarded to or from Field 

Stations, Based on OTR Requirements 


1. A DDA Task Force named CRAFT, Clandestine Records 
Application Field Terminal, is seeking to identify items 
that result in paper flow to, from, and between field 
stations. This action is being taken preparatory to deter- 
mining what would be involved in automating correspondence 
to field stations and bases. 

2. OTR has been asked to participate in this exercise 
and to identify paperwork, correspondence, reports, etc., 
which are generated because of regulations/requirements 
peculiar to OTR. 

3. Please complete the attached form identifying all 
OTR correspondence/reports peculiar to OTR and forward the 
completed forms to C/PRS by 4 November 1977. It will be 
necessary to duplicate the attached forms in order to report 
separately on each type of correspondence applicable to your 
unit. 



Attachment 


STATINTL 


Distribution 
Orig § 1 - 
2 - 
1 - 

OTR/PRS/ 


Each OTR Unit 
OTR/PRS 
TAP 

(31 Oct 


Chief 


77) 
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(When filled in) 


Identify report, correspondence, regulation, data, etc. by name 
and briefly describe purpose. 


Prepared by: 

Headquarters (Name Component ) 

” Field station (all stations^ , only class only 

" stations in Division)” 

Extern ci 1 (covert cisset ? liciison ? other U*S. Agency j 


Destinat Ion : 

Headqu.iri ers (Name Component ) 

p ; i e q ( | station fall s tat ions _ , only class , only 

stations .in Division) 

External (coveFF asset , liaison , other U.S. Agency 


Source o I. rcqin i ement: ; 

Legal (U.S. Law) 

Re jp. i fa i: i on 

Notice 

Ins trued on 

A g r e e in c 1 1 1 ( d c s c r :L be) 

. — gp e , , | a i (• q n s c r i b e ) 

Op e r a. t i o n a 1 developmen t 
Other (sped fy ) 

Type of information conveyed: 

P r 1 mar L 1 y narrative 
' Narrative and numeric 
— P r i. m a r i 1 y n ume r i c 

Other (specify, e.g. photo) 


1 

S F. C If F T 
(When filled in) 
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6. Sensitivity: 

Routine 

RYBAT 

Pf,L 

" Special Clearance (codeword, etc.) 


7. Format: 

Free 

Prescribed 

Preprinted form 


8. Frequency of preparation: 

Daily Monthly Annually 

Weekly Quarterly _ Other (specify) 

Biweekly ~L__ "’Semiannually 


9. Mode of transmission: 

Pouch 

____ Telepouch 

Cable 


10. Page size: 

8-1/2 x 11 Card 

8-1/2 x 14 O ther (specify) 


11. Average message length: 

1-2 pages 

5-4 pages 
S- 6 pages 
7-8 pages 


9-10 pages 
"11-25 pages 
other (specify)^ 
Highly variable 


12. Mode of retention: 

Paper 

Film 

1) i g i t a 1 


2 

S ]■ C R L: T 
(When fi lled in) 


Approved For Release 2001/03/04 : CIA-RDP81-00896R0001 001 10004-2 


, , S li C R F T 

Approved For Release 2001/pi3/M: eiAiRi^1)-00896R0001 001 10004-2 


13. Automated system in which currently processed and/or stored, 
if any. Specify system by name. 


14. Desired time of retention at Headquarters: 


2 weeks or less 
1 month 
2-3 months 


_4- 6 months 
7-12 months 
_0ther (specify) 


15. Desired time of retention in the Field: 


2 Weeks or less 7-12 months 

1 month Other (specify) 

4-6 months 


16. Foreign text: 

Usually 

Occasionally 

Never 


17. Frequency of access by Headquarters: 


Daily 
Weekly 
B iweekly 


_Monthly 
Quarterly 
Semiannually 
Annually 
Other (specify) 


18. Frequency of access by the field (station personnel 
asset__ liaison , other Agency ): 

Daily M onthly 

Weekly Quarterly 

Biweekly Semiannually 

Annually 

Other (specify) 


covert 


3 

S ]• C R E T 
(When filled in) 
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P wtL.U CHECK CuASSlFiCATlO^ TO" AMO BOTTOM 

1 ^^phvmK^^\ea^200^l^3^mo&^FmPm=QQm&m^^00^ 1 0004-2 


STATINTL 


STATINTL 



OFFICIAL ROUTING SLIP 


S “-;rr 

i 


name and address 


3 


Deputy Director for Adminis t ration 


DATE 


INlTiAU 


ACTION 


APPROVAL 


COMMENT 


CONCURRENCE 


DIRECT REPLY 


DISPATCH 


FILE 


INFCrrAATSON 


PREPARE REPLY 


RECOMMENDATION 


RETURN 


SIGNATURE 


Remarks* Attached are copies of the S§I Staff's 
report on^HHthe Agency’s training program. 

We request that the report be reviewed and that 
comments be prepared and forwarded to this office 
by COB Friday, 8 April 1977 . ^ 

We suggest that your comments be focused, on 
pointing out errors of fact, if any, and on those 
areas in which you disagree with the SqI Staff s 
interpretations, conclusions, and recommendations .. 
With respect to the latter, comments we send to 
the House Appropriations Committee on the report 
will be considerably strengthened by relatively 
detailed treatment of our reasons for disagreement. 
I gave the report a rather superficial review over 
the weekend and am now going through it again m 



~ j~ UNCLASSIFIED 

Use previous edlrioiis 


* 

RETURN TO SEMBilA I 

AND PHONE NO. 

DATS i 

C/AG/O/Compt. 

4/4/77 


rosx no. no’} 

1-47 CO I 


--USSPO: 1976 — 202-993 


■(40) 
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